Minutes of the Annual Parochial Church Meeting held on Monday 19 May 2025 for the Parish of St. John the Divine and St. Cuthbert, Lytham at 7.30pm at St. John’s Church.

Present
Reverend Nick Wells in the Chair, Reverend Emma Swarbrick, Debbie Edwards, Paul Olive, Martin Edward Gunson, Richard Freeman, Jacqueline Freeman, Pete Johnson (Mrs), Sheila Storey, David Hyland, Linda Hyland, June Norbury, Jacqueline Briscoe, Beryl Matthews, David Matthews, John Dixon, Paul Bedford, Marianne Cottier-Brown, Karleen Wilkinson, Tabitha Riley, Wendy Riley, Susan Holman, Rachel Higginbotham, Alex Walmsley, Diana Harris

Welcome and Prayers
Reverend Nick Wells welcomed everyone to the meeting and said prayers asking for guidance, courage and wisdom as we consider the past and plan for the future.

Annual Vestry Meeting
1. Apologies for absence
Kay Hopper, Michelle O’Neill, Liz Willis, Angela Lee, Andrea Tinker, Julie Smith, Anne Dixon, Margaret Fisher, Ian Ashcroft and Beverley Ashcroft.

2. Approve minutes of the previous meeting held 20 May 2024
These had been circulated and displayed in both churches for everyone to see and pick up a copy. It was agreed that the minutes of the meeting held 20 May 2024 was a true and correct copy.  Proposed Marianne Cottier-Brown and seconded by Martin Gunson.  All in favour. 

3. Report on the Church Fabric
Susan Holman read the report for both churches which is attached.  There were no questions.  Proposed by Debbie Edwards, seconded by Tabitha Riley, all in favour.

4. Election of Churchwardens and Deputy Churchwardens
Churchwardens Susan Holman and Debbie Edwards and Deputy Churchwarden at St Cuthbert’s Andrea Tinker were nominated and there being no further nominations were duly elected.  Tabitha Riley wished to stand down as Deputy Churchwarden at St John’s and in the absence of any nominations the post remains vacant.

Nick expressed his thanks to Susan, Debbie, Andrea and Tabitha and asked that anyone interested in the post of Deputy Churchwarden at St John’ s should please contact him.

Annual Church Meeting

5. Apologies for absence
Kay Hopper, Michelle O’Neill, Liz Willis, Angela Lee, Andrea Tinker, Julie Smith, Anne Dixon, Margaret Fisher, Ian Ashcroft and Beverley Ashcroft. 


6. Approve minutes of the previous meeting held 20 May 2024
These had been circulated and accepted as a true copy. Proposed Paul Olive, seconded by Debbie Edwards. . All in favour.

7. Receive the Electoral Roll
This year the Electoral Roll had been totally revised and Diana Harris reported that as at 5 May 2025 it contained 126 names.  

8. Receive Annual Report
Wendy Riley reported that although work had been carried out during the year to amalgamate the reports into one document work was still ongoing to achieve this.  For example, the Rose Queen account had been set up so long ago that no one has the records.  At St Cuthbert’s the Sum-Up machine has been paying monies into the old bank account but going forward monies will go to the new account..  By the time of the 2026 Annual Parish Meeting there should be only one bank account.

The reports had been circulated.  Re Parish Share, a meeting had been held with the Diocese, but no decision has yet been made.  It was hoped that the Parish Giving Scheme which was working well would continue into the future.

Thanks were given to Paul Olive for his valuable and knowledgeable assistance with the finances during the year.  Paul has resigned from the Finance Committee and his expertise will be missed.  Anyone interested in joining the Committee in his place please make him/herself known.

(It was noted that the new parish and the old St Cuthbert’s parish are both registered with the Charity Commission because of the amount of money involved.)

The Annual Report for the “new” parish of JC Lytham was proposed by Wendy Riley, seconded by Paul Olive, all in favour.

The Annual Reports for St Cuthbert’s and for St John’s were both proposed by Wendy Riley, seconded by Martin Gunson, all in favour.

9. . Election to the Parochial Church Council
All members of the existing PCC with the exception of Tabitha Riley were willing to continue in office.  Duly elected.

10. Election of Sidespeople
All willing to continue.  Proposed by Debbie Edwards, seconded by Susan Holman, all in favour.  Nick mentioned that anyone wishing to join the group of people who welcome those attending church serves should speak to Debbie or to Susan.

11. Election  of Lytham Club Day Reps
Julie Smith is happy to stay on the committee on our behalf.  All in favour. 

12. Election of the Church in Lytham Reps
Nick confirmed that at present the clergy are our representatives and that Susan Holman had offered to join the group.  All in favour.

13. Appointment of Independent Examiner
Nick explained that Debbie Thorn has been our Examiner for 7 years and that she has been “fantastic”.  He suggested she remain our Examiner. Proposed Marianne Cottier-Brown, seconded Paul Olive. All in favour.

14. Report from Deanery Synod
Report attached, which had been included in the booklet circulated prior to the meeting.  All in favour.

15. Report from the Safeguarding Officer
Produced by Linda Hyland, also in the booklet.   All in favour.  Nick thanked Lynda for her work in this important role.

16. Receive Other Reports
Mother’s Union, Bertie Bear Toddler Group, Lytham Church of England School, Fairtrade, Community Craft Group, Sunday School and Young People, 3rd Lytham Rainbow and Brownie Group, 2nd Lytham Rainbows, Sea Scouts, Cubs and Beavers and 7th Lytham (St. John’s) Brownies, all in the booklet.  Everyone in favour. 

17. Mission Enabler Report – 
Attached.
 
18. Vicar’s Report.  
Attached,

19.  Any Other Business
Susan thanked everyone for their support in recent months, and Nick and everyone for their prayers and kind words, Tabitha, Sheila and Kay for their support, making sure that St John’s continued to run smoothly, Debbie for
 organizing a Faculty for St John’s roof.  
Nick informed the meeting that Russell Watson is organizing a concert in St Cuthbert’s Church at the end of February;  he and his team are making all arrangements.  This will be an opportunity for our church to be known, and to be known as a good place.


Annual Meeting of St. Cuthbert’s Club
20. Approve minutes of the last meeting
Nick explained  that the Club  was a legal way for St. Cuthbert’s to serve alcohol in the hall with all those on the Electoral Roll being members of the Club. The minutes for last year were then approved. Proposed Martin Gunson, seconded Debbie Edwards, all in favour.



21. Election of St. Cuthbert’s Club Committee
It was agreed that the Vicar, Churchwardens, PCC Treasurer and PCC Secretary should be the committee members.  Proposed by Richard, seconded by Martin, all in favour.


PCC Meeting following APCM 2025

1. Election of PCC Lay Chair, PCC Treasurer and PCC Secretary
Liz Willis willing to continue as Lay Chair, Wendy Riley happy to continue as  Treasurer, and Diana Harris as Secretary.  All re-elected.

2.  Confirm Bank and Account signatories
Wendy, Paul and  Kay, willing to continue as signatories for computer banking., Paul on a pro tem basis until someone else is found..
JC Lytham account with CAF bank: Wendy, Debbie, Kay, Paul (again on a pro tem basis) and Liz.  All willing to continue.

3. Any Other Business
The salary of Fiona, ParishCo-ordinator, to rise in accordance with Living Wage increase.  Proposed Wendy, seconded John, all in favour.

4. Date of next meeting
Monday 16 June at 19.30 at St Cuthbert’s (Emma to chair, as Nick away on holiday).

The meeting closed at 8.25pm.

[bookmark: _GoBack]Emma then led the meeting in Compline.




